
What are the most important issues
to  consider  to enable us meet  the 
field operators’ requirements for 
operations outside the GOM?

An Owner’s Perspective





An Owner’s Perspective

Understand :
• Client performance expectations 
• Possible constraints or limitations
• Regulatory requirements, i.e.:

– Department of Trade
– Health, Safety & Environmental
– Flag state legislation

• Local customs and practices
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Create:
• Contract format with balanced risk and reward 

“win-win” situation
• Incentives for superior performance /secure 

revenue for “ normal” performance
• Clearly defined roles and interfaces between 

operator and contractor
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Operate efficiently:
• Implement  systems of work on priority issues, i.e.:

– HSE performance
– planning / scheduling
– technical integrity

• Prioritize and plan
• Measure performance
• Continuously review and make improvements
• Utilize “best practices” from other Bluewater 

operations
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Have a competent & motivated workforce:
• Create a safe working environment
• Through training & assessment programs
• Provide career opportunities
• Share knowledge through job rotation schemes


